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GUIDED TEAM REFLECTION

	DESCRIPTION:
	[bookmark: _Hlk68074506][bookmark: _GoBack]This guideline includes discussion items that can be used in a Guided Team Reflection, which is an internal reflection meeting of the researchers' team responsible for designing the research process. The meeting should be carried out in a later stage or at the end of the project and should be around 3 hours long. Ideally, the reflection meeting is facilitated by a neutral person. The results of the reflection meeting are meant to be documented. You can also use the results to identify implications for further research projects (e.g. improve future involvement processes).

	TIMELINE:
	Towards the end of the project

	TARGET GROUP:
	Researchers



SET-UP
5 to 7 scientific/academic researchers of the project, preferably from the core team designing the process of the research project.
Ideally a neutral moderating/facilitating person – or a member of the team that is trusted to act unbiased and unjudging.
We recommend to focus on selected questions to reflect upon. Select the questions/topics according to your interest or select areas that have not been covered so far by other evaluation methods. Schedule at least 15 minutes for each question. A selection of 6 core questions seems a reasonable amount for a 3 hour session. 
Put the main topics and issues of your discussion in writing on the spot (protocol, post-its). Come up with a short written summary (max. 5 sentences) for each questions you reflected upon. 
You may want to record your discussion and transcribe it (for later research).
Reflection questions given in this guideline are not meant to be a complete set of questions to reflect upon. Rather, they are meant to be examples or first impulses that trigger a discussion and lead to new thought processes or questions in your team. 
Before choosing the topics for your Guided Team Reflection, take a look at the results of Desk Research and see what (other) issues they bring up.  

	Questions and issues to reflect upon 
	Goal dimension

	Reflect on the list of all involved Experts of Practice (see Desk Research). The following questions can be helpful:
· How many Experts of Practice were involved? What different disciplines/branches/fields did the Experts of Practice represent? What fields are missing?
· In how far were those different fields connected to each other prior to the project? Where did the project build bridges between unconnected fields?
· What contacts are estimated to be relevant in the long term, e.g. for other projects, for planning future projects, other activities at your organization?
Discuss how the share and quality of contacts relate to other projects.
	6.4 Network

	Reflect on the list of all involved Experts of Practice and document the share of participants who made use of socializing events (if offered), e.g. get-togethers after a co-creative workshop. The following questions can be helpful:
· Who joined informal socializing events? Was it the ‘usual suspects’ or also others? 
· Who never joined informal socializing events? What reasons do you suspect? How may informal socializing events be improved to be of interest to them?
· In how far do Experts of Practice mingle with each other? Or do they rather seek contact to the primary leading organization? 
Discuss how the intensity and quality of “informal socializing activity” relate to other projects.
	6.4 Network

	Reflect in how far the perspectives of different groups were truly brought together rather than collected, but analyzed separately. The following questions can be helpful:
· What does “perspectives being truly brought together” mean to your team? How did “perspectives being truly brought together” show in the project? What are reasons for the observed practices?
· In how far do researchers know about the views of Experts of Practice? In how far do Experts of Practice know about the views of researchers? In how far do Experts of Practice know about each other’s perspectives?
· Who was responsible for bringing together different perspectives? A single partner who collected and processed inputs and fed the results back? Or was it rather a transformative group effort?
· What aspects of the process were rather collaborative, which ones rather cooperative? 
· What did you learn in the process of bringing perspectives together? What directions/approaches/views were totally new to you? Where did they come from? 
	6.3 Research Quality

	Discuss in how far new qualities of research have been established by the implementation of OIS methods (multi-perspectives, democratization, transparency, representativeness). The following questions can be helpful:
· What makes you think that your work on the project produced new research qualities, such as multi-perspectives, democratization, transparency, representativeness?
· How did these qualities show in the process of the project? 
· How do these qualities show in the results of the project? 
· What strengths/weaknesses/opportunities/threats are these qualities associated with?  In how far can you notice them in the course of the project?
Discuss what other extraordinary qualities this project had developed (eg raising extraordinary public attention) and in how far they were a result of the implementation of OIS methods.  
	6.3 Research Quality

	Reflect how often researchers are asked for their expertise in their research field or in applying OIS methods. The following questions can be helpful:
· How often do you get contacted by other professionals to share your knowledge or experience in your specific field of research? 
· How often do you get contacted by other professionals to share your knowledge or experience in applying OIS methods? 
· How relevant are new research qualities, such as multi-perspectives, democratization, transparency, representativeness in these requests? 
· How recognized do you find these qualities in the scientific community? How does this recognition and reputation show?  
· How do the numbers and quality of requests relate to requests associated with other projects without an OIS approach? Are extraordinary many or few requests a result of the OIS approach?
	6.2 Reputation

	Reflect on the number and quality of informal conversations with and interest shown by key stakeholders. The following questions can be helpful:
· Did Experts of Practices establish new connections to other contacts informally (eg reference from a colleague)? 
· Are there people showing interest in the project who were not part of the core stakeholder group? How did they find out about the project?
Reflect how number and quality of these (new) contacts and informal conversations differ from other projects. 
	6.1 Visibility

	Reflect in how far Experts of Practice were actively involved in designing applications for funding calls, and in how far this was a result of the OIS approach used in the project. 
	5.4 Shared Goals

	Reflect in how far the participation of Experts of Practice influenced the researchers’ priorities for the project and in general. The following questions can be helpful: 
· What direction would the project have gone without the participation of Experts of Practice? What would be different? 
· What direction would the project have gone without the participation of researchers? What would be different? 
· In case of being different: What are the strengths/weaknesses/opportunities/threats of the direction taken? In how far can you notice them in the course of the project?
	5.3 Shared Vision

	Reflect and document if Experts of Practice took interest in other co-creative stages of this project or other project. The following questions can be helpful: 
· Who showed interest in taking responsibility in other co-creative stages of the project or other projects? How many of them were Experts of Practice? 
· How did they express their interest?
· In how far was the researcher’s team able to act upon these requests? How did the extended co-creative participation process develop further due to this development? 
	5.2 Co-Design

	Reflect and document if Experts of Practice voluntarily take on an additional role in the project to the one they initially signed up for. The following questions can be helpful:
· Who showed interest in taking on an additional role in the project? How many of them were Experts of Practice? 
· How did they express their interest?
· In how far was the researcher’s team able to act upon these requests? What were the implications of the additional role?
	5.2 Co-Design

	Reflect in how far the relationship to policy makers has improved and in how far distance has been reduced. The following questions can be helpful: 
· In how far has the atmosphere and quality of meetings or informal interaction changed in the course of the project?
· Has informal interaction increased in the course of the project?
· In how far has waiting time for an appointment been reduced? 
· In how far do policy makers initiate contact first?
· In how far do you recognize a change in the financial support and funding landscape (eg increased budget available to your organization, increased attention from policy makers, new funding programmes, increased funding budgets, etc)?
· What’s the contribution of the OIS approach in the project to the observed changes? 
Reflect in how far internal processes and structures of your research organization have been adapted to enable participatory processes. The following questions can be helpful: 
· In how far do the processes, practices and budgets in your organization facilitate participation of Experts of Practice? What changes did you notice in the course of the project?
· How aware is your organisation’s management when it comes to the importance of participation in research? Before the project? And now? 
· How did the OIS approach of the project contribute to changes in your organization? 
	5.1 Framework Conditions

	Discuss in how far researchers are able to use new competencies (eg methodologies, knowledge, soft skills) they acquired in the course of the research project: 
· What are these new competencies? How are they visible?
· What instances occurred where they had used them already? 
· Where else may they use them in the future? 
	4.6 Competencies

	On the basis of the whole process of the finished project, reflect on how motivated researchers and Experts of Practice were. The following questions can be helpful: 
· How motivated did you experience your team? How did high motivation show? How did low motivation show?
· Was motivation equally high between different participants? If not – why? If yes – why? 
· Was motivation equally high in the course of the project? What caused a high or a low in motivation?
· How could a higher level of motivation be achieved? How does high/low motivation show in the results of the project?
Reflect on the level of intensity of participation (e.g. level of interaction during a meeting). The following questions can be helpful: 
· Was the intensity of participation equally high between different groups? If not – why? If yes – why? 
· Was the intensity of participation equally high in the course of the project? What caused a high or a low in participation?
· How could a higher level of participation be achieved? 
· How does high/low motivation show in the results of the project?
	4.5 Motivation

	Reflect if, over the course of the involvement process, researchers identified further non-obvious participants that were not initially thought of and considered and invited them to the involvement process. The following questions can be helpful: 
· What events, discussions,… triggered researchers to consider non-obvious participants?
· Was it easy to integrate these new participants? How? Or why not?
· What qualities did these non-obvious participants contribute to the project? 
· What were the reasons that these participants were not thought of before?
Reflect if participants, who were critical of each other at the beginning, establish new or improved relationships. The following questions can be helpful: 
· How did these new or improved relationships show? (e.g. observing if they talk together during breaks, sit next to each other, maybe collaborate further,…). 
· What changes enabled these relationships?
· What changes were being enabled by these new or improved relationships?
Reflect how perspectives of participants were broadened or shifted beyond one’s used perspective. The following questions can be helpful: 
· In how far did viewpoints of researchers and Experts of Practice increasingly converge?
· In how far has communication become more understanding?
· In how far have all participants increasingly communicated at eye-level? How did that show?
	4.3 Perspective

	Reflect on the list of participants in the various formats (see Desk Research). The following questions can be helpful: 
· What participants joined events frequently? 
· What participants cancelled often or even dropped out? What could be reasons for this? 
· Were there participants who obviously lost interest in the course of the project?  Why?

	3 General Acceptance and Continuous Involvement

	Discuss the process, learnings and progress of the involvement process at several stages. The following questions can be helpful: 
· How inclusive was the process at the different stages? 
· What kind of barriers did you notice? What did these barriers prevent? (eg more inclusiveness, more active participation, more effective participation)? 
· At what stages of the project did you notice such barriers?
· What nature do these barriers have? Are they administrative/organizational barriers? Are they structural barriers? Or cultural barriers? 
· What improvements would you consider to overcome these barriers?  
Create a matrix with the x-axis for “estimated effort to overcome barrier” and th y-axis for “estimated additional value of overcoming barrier”. Those barriers being low-effort/high additional value can be tackled immediately.
	3 General Acceptance and Continuous Involvement
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