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DESK RESEARCH

	[bookmark: _Hlk68073450]DESCRIPTION:
	[bookmark: _GoBack]This guideline includes suggestions for data to be collected in desk research. Desk Research includes every analysis that can be made "sitting at a desk", including analysis of social media, other websites, existing documents, participants lists, etc. The collection of data can be carried out continuously and/or collected at specific time points, while the analysis should take place in regular time intervals (e.g. once per year). Desk research methods have the benefit of being flexible and rather low-cost, but should ideally be combined with other methods to increase their informational value.

	TIMELINE:
	During and after the project

	TARGET GROUP:
	Researchers, Experts of Practice, Policy Makers



SET-UP
· Desk Research does not require a specific set-up. Most of the tasks don’t require scientific expertise or experience, but rather administrative skills to document, protocol, track and count certain events. They are suitable for (scientific) interns or beginners, and can be a project in the course of an internship. 
· Some Desk Research tasks only make sense if you have data to compare your results with. These can be data from the same project at a previous data. These can be also data from another comparable project, not implementing OIS methods. In this case, be prepared to fulfil Desk Research tasks also on the comparable project. 
· In case of lack of resources, make it a habit to at least occasionally put down your observations in writing, e.g. after an extraordinary fruitful or frustrating meeting. Encourage team colleagues to do the same and collect your anecdotes in a digital folder. At some point, you will be able to analyze your collection of anecdotes.
· Invest some time in setting up on-going documentation (e.g. prepare templates for meeting minutes, set-up digital tracking for social media). This will ensure continuous collection of data which can be analyzed regularly (e.g. once a year). 
· We suggest to decide on regular time points across the research project to reflect upon the results of the Desk Research - latest in a Guided Team Reflection. 

	Research Tasks
	Goal dimension

	Check participating organisations'/participants' website, social media and press releases annually to see if they endorse and advertise the project (or its content, tools or approaches) themselves and become advocates for the project (or its content, tools or approaches) and for participation formats (e.g. by advertising or creating similar formats) [Share of participants that promote the project themselves]. 
	6.6 Practical Use

	Document participation of stakeholders in a table/grid, consisting of a) events, meetings, activities and b) stakeholder names, color coded by c) their discipline/field.
Analyze the diversity, variety/continuity of participants over different stages: Have all relevant fields been represented in every stage? Are there fields/disciplines that have not been in direct contact? Did persons vary or stay the same? Was the (lack of) continuity rather positive or negative?
Do a network analysis to find out the degree of connectedness, to identify clusters or lack of connections. 
	6.4 Network

	Analyze if and how project partners, researchers and participants are connected among each other and mention each other on relevant social media. Create a table showing who is connected to whom and who is mentioning who. Update the table every quarter (see also 4.7 Appreciation). Analyze how the connections change over time.
	6.4 Network

	Analyze metrics of the scientific publications resulting from the research project, especially publications about the process and applied OIS methods [dissemination, citations].
	6.2 Reputation

	Track your own or your partner’s postings/tweets that contain selected key words/#keywords. Document their engagement rate, reach rate, retweeting/reposting rate.
	6.1 Visibility

	Track the number and analyse the context of social media mentions by parties outside your project [number of mentions, diversity of channels].
	6.1 Visibility

	Track how often the (local) press references the project [number of articles, coverages]
	6.1 Visibility

	Track the quality of coverage (in writing) to reflect on the level of interest in the project: facts and figures used, deeper insights into the (participative) process provided.
	6.1 Visibility

	Collect anecdotal evidence (in writing) if Experts of Practice start new or related initiatives themselves (e.g. in their work or life) during and inspired by the involvement process. 
	5.6 Initiatives

	Collect anecdotal evidence (in writing) if Experts of Practice or external stakeholders actively request to take part in another/a new (research) project or initiative.  
	5.6 Initiatives

	Track in how far Experts of Practice are mentioned as co-authors in publications [Share of co-authored publications].
	5.5 Shared Ownership

	Track in how far Experts of Practice are requested, suggested and used as interview partners in media requests.
	5.5 Shared Ownership

	Analyze the wording used in official documents (e.g. statements, website pages etc; issued after the project’s start) by the different participating stakeholders. Analyze in how far stakeholders used the same, a similar, a different or a contradicting wording.
	5.3 Shared Vision

	Collect topics that were identified, but not prioritized, in the involvement process, e.g. by going through relevant meeting minutes or workshop documentations. Collect topics in a list. At the end of the project, screen the process and the results to see if any of these topics got picked up. Screen participating partner’s websites/News sections to see if any of those topics got picked up in other contexts/areas. 
	5.3 Shared Vision

	Collect anecdotal evidence (in writing) if and in how far Experts of Practice or external stakeholders start to contribute to the research project beyond their original role.   
	5.2 Co-Design

	Analyze policy documents in the research area and document in how far the language used changes to support research oriented towards societal relevance. 
	5.1 Framework Conditions

	Analyze internal strategy documents of your research organization and document in how far they reflect changes to support research oriented towards societal relevance. Screen for critical keywords and references. 
	5.1 Framework Conditions

	Record a meeting or workshop at the beginning and at the end and compare how the atmosphere has changed and how distance between researchers and participants has decreased. Screen for critical keywords and references.
	4.7 Appreciation

	Analyze the content of public information formats from your project/your organization/your partners? for barriers of communication (e.g. use of jargon).
	4.7 Appreciation

	Analyze if and how project partners, researchers and participants are connected among each other and mention each other on relevant social media. Create a table showing who is connected to whom and who is mentioning who. Update the table every quarter. 
	4.7 Appreciation


	Record a meeting or workshop at the beginning and at the end and analyze behavioral change of all participants. What difference in knowledge and skills lead to these behavioral changes? 
	4.6 Competencies

	Document participation of stakeholders in a table/grid, consisting of a) events, meetings, activities and b) stakeholder names, color coded by c) their discipline/field.
Track participation rate over time of each participant (repeated participation, continuous participation, participation in different stages).
	3 Continuous Involvement and General Acceptance

	Record and transcribe a meeting or create detailed meeting minutes, color code the transcript meeting minutes or interim or final reports in line with the source of contribution to see if all participants were able to contribute equally. 
	2.6 Eye Level
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