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Focus group Guideline

	DESCRIPTION:
	[bookmark: _GoBack]This guideline includes a question template for a focus group of Experts of Practice that is carried out around a year after the project has ended. The aim of the focus group is to identify long-term effects of the participation in the research project. The duration of the reflection meeting should be around 1,5 hours and should be carried out by a neutral person (no member of the research team) to reduce bias. 

	TIMELINE:
	One year after the end of the project

	TARGET GROUP:
	Experts of Practice



Set-up
· 6 to 8 participants of Experts of Practice (practitioners, public, policy maker)
· Lose seating arrangement, in a circle or spread across the room
· Material: 1 bulletin board (which permits the use of both the front and the back), post-its and pens for all participants, flipchart
· Ideally a moderating team (moderation, assistance/transcriber) from an external party (not directly from the research organization)
· Length: 90 to 120 minutes

[Introduction] 
Thank you for your participation. The goal of today’s focus group is to find out what long-term impact the participation at the project [PROJECT NAME] had for you personally and for the organization(s) that you represented.
We ask you to answer openly. All your answers will only be used anonymously. It will not be possible to lead back statements to a specific person.
The focus group is not meant to review in how far you are acting or implementing something in the right way, but to receive feedback whether we implemented the project in a way so as to get closer to our goals. To (better) reach our goals in the future, we ask you for your honest feedback. Therefore, please do not hesitate to provide critical responses!

[Main Part] 
	Question
	Goal dimension

	1. Approximately a year ago, we finished the project [PROJECT NAME]. How do you currently feel about the topic [TOPIC AREA]?
Method: plenary discussion
	Introduction

	2. What changes did your participation in [PROJECT NAME] lead to?
Method: plenary discussion
	Open question, all impact levels

	3. We want to ask you a few questions. Please take 10 minutes time to answer them on the post-its in front of you. We will talk about your answers afterwards.
Method: Pick max. four questions; Brainwriting of participants on post-its, participants present their answers in the plenary session, moderation clusters post-its on the bulletin board.
	

	· What changed in your organization/in your life due to the participation at [PROJECT NAME]? In how far did you/your organization benefit from participating in the project? In how far did something change in your work/day-to-day life processes or approaches?
	6.6 Practical Use

	· In how far did something change in the framework conditions of your work field/your agenda/your daily reality? 
In the media visibility of your organization/of your agenda/of your daily reality? In the public perception? 
In the political support?
In your personal well-being?
	5.1 Framework conditions
6.1 Visibility


6.5 Meaning

	· What did you learn from the participation of [PROJECT NAME]? How did/will you use this new knowledge/these new skills in your work/life?
	4.6 Competencies
6.6 Practical Use

	· In how far did the participation at [PROJECT NAME] lead to a change in your network? What new/improved connections came out of the project? Which of them are still relevant today?
	6.4 Network



	· What new ideas/projects came into being (in your organization) after [PROJECT NAME]? Which initiatives or changes did you set in motion/drive after [PROJECT NAME]?
	4.8 Self-efficacy
5.6 Initiatives

	4. Now that we looked at different possible impacts, we would like to know what you think about our considerations [ALTERNATIVELY: After looking at different possible impacts, we would like to discuss with you a few open questions]
Method: Discussion in the plenary session of max 3 theses or open questions arising out of the Guided Team Reflection or other results of the reflection of impact, transcript of answers on the flip chart
	Depending on the theses/open questions

	5. At the end, we would like to ask a few summarizing questions.
Method: Scaling exercise (Stand up in the room, put adhesive points on a scale at the flipchart or whiteboard), use max 3 question items, ask for details on a few positions (extreme positions, regular or unregular positioning)
	


	· How well do the results of the project feed into the true needs in your practice/day-to-day life and work? (not at all vs. perfectly)
	6.6 Practical Use

	· How motivated are you to start your own (research) initiative? (not at all motivated vs. I already started a research project)
	5.6 Initiatives

	· How satisfied are you today with the results of the project? (completely unsatisfied vs. completely satisfied)
Follow-up questions: What do you like/dislike? How could better results have been achieved?
	6.6 Practical use
3 Continuous Involvement

	· What interests were most dominant in this project? (those of researchers vs. those of Experts of Practice)
Follow-up questions: Extreme positions, Middle positions
	6.3 Research quality
5.5. Shared ownership

	· How did you perceive the cooperation with researchers? (extremely negative vs. extremely positive)
Follow-up questions: middle positions: What was positive, what was negative?
	4.7 Appreciation

	· How likely is that you will recommend the participation at such a project to a colleague? (completely unlikely to certainly) [3]
	3 Continuous involvement

	6. Would you like to share something with us that has not been raised yet?
Method: Feedback round
	Collect open issues



[Concluding Remarks] 
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