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Qualitative Interviews with Experts of Practice

	DESCRIPTION:
	[bookmark: _GoBack]This is a template for qualitative interviews with Experts of Practice meant to be carried out in the first half of the project. Qualitative interviews will give valuable insights in the experience of the involvement process. Besides using the interviews for impact analysis, the results can be used for adapting/improving the project. You can also use the results of the qualitative interviews to identify additional impact areas (to be measured in the survey at the end of the project). Qualitative interviews need to be carried out by a neutral person (no member of the research team or research organization).

	TIMELINE:
	Mid-way through the project

	TARGET GROUP:
	Experts of Practice



[Interview Questions] 

	Question
	Goal dimension

	1. At first, we’d like to start with a general question: can you briefly explain the topic and goal of the research project you are involved in in your own words?
	

	a) What is your/your organization’s role in the project?
	

	b) What motivated you/your organization to get involved in this project?
	

	2. In this project, you and other Experts of Practice are involved in the research process.
	

	a) How does this involvement take place? (What formats are used? Who is involved?...)
	

	b) What is your role or responsibility in the project?
	

	c) What were your expectations towards your involvement in this project at the beginning? What are your expectations today?
	

	3. Let’s talk about the process of involvement. In how far were you involved in….
	

	a) …the development of the vision of the research project (meaning what changes in society or on a higher level the project aims for?
	5.3 Shared vision

	b) …the definition of project goals of the research project?
	5.4 Shared goals

	c) …the decision on outcome measures of the research project?
	5.4 Shared goals

	d) What are the advantages/disadvantages of this approach? What works/worked well, what did/does not work well?
	

	4. How do you perceive the collaboration with researchers?
	

	a) What works well? What does not work well?
	

	b) How would you describe the atmosphere in the project and during meetings? Are your concerns and perspectives heard sufficiently? Were researchers open to consider your requests in the research project?
	4.3 Perspective
4.7 Appreciation

	c) What conflicts/misunderstandings are/were there? How are/were they solved?
	4.3 Perspective

	d) What kind of contact do you have with the researchers or the project outside formal meetings or official channels?
	4.4 Information
4.5 Motivation
4.7 Appreciation

	e) In the beginning, what kind of expectations or assumptions did you have of the collaboration with researchers? In how far do these expectations/assumptions prove to be true/false?
	4.7 Appreciation

	f) In how far do you feel you are working together with the researchers? Or do you feel you are working for the researchers? Or are researchers working for you?
	5.5 Shared ownership

	5. All in all: what is the added value/benefit of the participation for you so far?
	

	a) What do you learn from the participation process? In how far are you able to expand your competencies and skills?
	4.6 Competencies

	b) In how far do you/your organization benefit from participating in the research project?
	6.6 Practical use

	c) In how far is the proximity to research useful?
	6.6 Practical use

	d) What did you learn for your practice? What is different in your day-to-day/work life now compared to before the research project?
	6.6 Practical use

	6. In how far do you benefit personally from the participation process? What influence does it have on…
	

	a) …your opportunities in your work/for your organization/for your agenda? (e.g. network, visibility, media coverage)
	6.4 Network

	b) …reaching your personal goals?
	6.5 Meaning

	c) …your experience of meaning and self-efficacy in your work?
	6.5 Meaning

	d) …fun and variety in your work?
	6.5 Meaning

	e) …your experience of belonging to a community?
	6.5 Meaning

	f) …your interest to stay connected with research and/or to start your own (research) project?
	5.6 Initiatives

	7. What improvements do you suggest to the project team?
	Collect open issues

	8. What topics, in your opinion, should research address more strongly?
[This question serves as the basis for the quantitative questionnaire after the project is finished. Researchers and Experts of Practice will be asked for important topics mentioned here to find out whether both groups share a similar view on important topics in research.]
	4.1 Knowledge about needs

	9. What other thoughts about your participation in the research project would you like to share?
	Collect open issues
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